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"Young adults, the church needs you.  
We need you now.  
We need you to help us become  
who we are all yearning to become."    
 
—President Steve Veazey, “A Defining Moment”, April 5, 2009 
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About Vision Project 

 
 

"I also know words are not enough.  We need to do something now.  I 
and other church leaders personally commit to meet with young adults 
in various locations, to listen to concerns, perspectives, and hopes.  We 
want to envision the future of the church with you.  We want to 
explore models of ministry, mission, and leadership to open more 
doors for your participation.   
- President Steve Veazey, “A Defining Moment”, April 5, 2009 

 

 In his address to the church on April 5, 2009, Steve Veazey and the First Presidency committed to 
visit with young adults to capture their visions for Community of Christ.  

 Vision Project planning began in April 2009, and gatherings were held around the church from 
August 2009 through May 2011. 

 About 32 events were held.  Approximately 900 total participants. 

 Nearly all events were planned and lead by local young adults.   

 These events were arranged and supported by Erica Blevins Nye. 

 A member of the First Presidency met with groups of young adults around the church for a 
weekend, full day, or half day. 

 Young adults will share their testimonies and their vision for the mission and future of Community 
of Christ. Church leaders listened and took note. Vision Project events included World Cafe 
discussion, Q&A&Q with a member of the First Presidency, worship, fun, and food. 

 World Cafe discussion focused on the following general questions: 

 How is the mission and message of Jesus Christ most relevant in our world now? 

 Where do we see the greatest need for Community of Christ ministry in the world today? 

 What new models or methods will it take to make it happen?  

 Where will we step up to take the lead? 

 Notes were taken in every discussion in order for the First Presidency, Erica Blevins Nye, and local 
leaders to capture young adults’ broad vision and collect specific ideas that were generated. 
These notes have been compiled and summarized by Erica and an international team of young 
adults as “Young Adult Voices”. 

 The First Presidency committed to respond to young adults’ vision and concerns voiced at Vision 
Project with support and action. 

 A focus team of 16 – 22 young adults gathered midway through Vision Project and after the final 
event.  This international group discussed the top matters voiced by young adults and offered 
recommendations for the most necessary actions the church can take in response.  This work is 
the foundation of the “Recommendations for Action” below. 
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Young Adult Voices 
 

Summary of the most common themes young adults voiced at Vision Project events in the US, Canada, 
British Isles, and Australia.  (Gatherings in other locations were specific to their own cultural 
circumstances, and are not included here.)  Persons ages 18 - 35 are diverse!  Age, life circumstance, 
geography, culture and other factors influence individuals' spiritual needs and interests.  

 

 
Community of Christ Strengths  

 Small congregations. Community spirit.  Feels 
like home. 

 Most congregations are friendly and welcome 
all to join the fellowship. 

 Small congregations can offer a safe 
atmosphere to grow and try new things. 

 Lay priesthood. Ministry of all. 
 Proud of our Enduring Principles and Mission 

Initiatives. 

 Prophetic people and ongoing revelation.  
Willing to change on the faith journey. 

 Local camping experiences. 
 Natl. and intl. events like SPEC, IYF, World 

Conference, etc. 

 Democratic decision-making.  
 Unique history:  The church knows our own 

story and values it. 

 Diverse, but unified international community. 
 

 

Young Adult Self Expectations  

 Challenge congregations with new ideas and 
tough questions. 

 Serve out of giftedness. 

 Model missional service for congregation. 

 Bold, visible action.  Courageously share our 
CofChrist identity in the world. 

 Hold us accountable. 

 Change individualistic culture. 

 Be part of the solution to church's concerns, 
rather than complain. 

 Manage lifestyles balanced with church, 
family, work, and play. 

 

 

 

Congregational Life and Worship 

 Worth of Persons and Acceptance: 

o All should be and feel welcome. 

o All demographics should be valued, 
including liberal and conservative views. 

o  We seek safe space with no judging, 
begrudging tolerance or ignoring. 

o Welcoming and equal treatment of 
homosexuals is imperative. 

 Open to all who want to lead or participate. 

o Both in traditional and new ways. 

o Regardless of experience or appearance. 

o Offer more opportunities even if it isn’t 
“successful” at first. 

 We seek equal ownership in the faith 
community.  Sometimes we feel we “get” to 
help in older leaders’ church. 

 Congregational interaction should happen in 
and out of worship. 

 Be a safe space to share perspectives on 
theology and ministry without judgment. 

 We long for intergenerational listening and 
interaction 

 Ministry Competence and Preparation: 

o Could I invite friends to this congregation 
without risk of embarrassment?   

o Quality ministries are those grounded in 
the congregation’s giftedness and 
capacity. 

 Practical Help: 

o Support for relationship and family 
issues, home and child care, etc. 

o Especially a concern for lower income YA 
families. 
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 Flexibility: 

o Congregations should be open to change 
in order to be relevant and responsive in 
a changing world. 

o Be open to new models of worship and 
congregational life. 

 More family-friendly ministries. 

 Authenticity: Congregations should be who 
we are, don’t try to be something else. 

 Camp Experience:  Many of us have had our 
most meaningful (or only) spiritual 
experiences at camps or reunions.  We call 
camps our “spiritual home”, rather than our 
local congregation. 

 Many of us lose contact with our home 
congregations when we move away to attend 
university. 

o We also become disconnected from our 
YA peers from youth and camping 
programs.  

 Consider typical young adult work or school 
schedules in planning. 

 Many feel that routine congregational life 
isn’t geared to speak to our unique concerns 
and questions as a YA. 

 Often older congregational leaders don’t 
feel equipped to minister with young adults. 
But we would love their attention! 

 

 

Worship 

 Relevance:  Address real life needs and 
struggles of all generations. 

 Sermons should be: 

o Competent 

o Well-prepared 

o Intellectually challenging 

o Relevant to daily life concerns 

o Passionately delivered 

 Music: 

o Quality, well-played music is more 
important than type of music. 

o Can be traditional or contemporary. 

o Openness to try new songs and 
instruments. 

 We are open to alternative worship formats 
and “blended” worship. 

o Including informal, conversation-style 
worship in homes or in church. 

 Family-friendly.  Offer special hospitality to 
children and parents. 

 Share more testimonies and personal 
interaction in worship. 

 We see worship as our primary entryway for 
evangelism. Could we invite friends without 
risking embarrassment? 

 

 

Ministry and Leadership Development  

 Young adults want to learn and become 
capable ministers. 

 We want to be asked to lead.  We often 
don’t know how or where to step in and 
volunteer. 

 Be open and supportive.  We often feel 
repressed by leaders who want our help, but 
are not willing to try new ideas. 

 Give clear expectations and adequate 
support when taking on new responsibilities. 

 Don’t give responsibilities without extending 
guidance to learn the skills.  

 Be mindful of not burning out YA volunteers.  
Ask how you can support us. 

 Many are perplexed and sometimes 
frustrated that fewer YAs seem to be called 
to priesthood as once were. 

 Many of us are unfamiliar with available 
CofChrist resources and how to find them. 

 Learning: 

o Offer foundational Christian theology, 
Bible, Book of Mormon, and history 
education that is relevant to day-to-day 
life and ministry skills. 

o Use practices, books, philosophies, etc. 
from outside CofChrist, and even the 
Christian tradition. 

o Use innovative sources for discipleship 
formation, like the internet, other faith 
traditions, nature, etc. 

o Education should be intellectually 
challenging. (This tends to come from 
more affluent and educated YAs.) 

o Always include ministry practice and 
action components in education. 
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 Priesthood:   

o Many YAs struggle with expectations.  
Western postmodern culture contrasts 
with the explicit and implicit lifestyle 
expectations of ordained ministers.  YA 
priesthood need honest help defining the 
boundaries for behavior, particularly 
with alcohol use and sexuality. 

o Am I called to ministry just as I am, and 
don’t need to change my lifestyle?  Or 
am I called to stricter standards? 

o Many called to priesthood don’t feel 
comfortable with our skills to offer 
ministry or leadership. We may not have 
been given adequate instruction and 
mentorship in the duties of the office. 

o Some older adult priesthood don’t see 
how their role calls them to minister 
with YAs, though it’s highly relevant. 

o Many feel frustrated that standards of 
behavior are not enforced fairly across 
all ethical matters and all ages. 

 Full-time Ministry: 

o Entry points and qualifications for church 
employment are unclear.  We need clear 
paths to investigate ministry careers. 

o Adequately orient us into new positions. 

 

 

Mentoring  

 We seek safe, personal relationships for 
spiritual and leadership guidance. 

 We truly value intergenerational 
relationships, inside and outside the church. 

 We respect the spiritual maturity of more 

experienced leaders, especially those who 

openly share it. 

 To us, mentoring is: 

o Mutually rewarding, vulnerable, and 
accountable faith formation 
relationships. 

o Intentional, committed, yet flexible, 
one-on-one relationships. 

o Older leaders who are personally 
invested in my potential and being my 
friend. 

o Mentors are our advocates. 

 

 

Young Adult-Specific Ministries  

 Offer consistent, quality ministries 
specifically for young adults. 

 We are more likely to participate in 
congregational life when we maintain 
connections with peers in neighboring 
congregations. 

 When we “graduate” from youth camps and 
groups, we often have no way to connect 
with peers.  

o There is often no ministry that addresses 
our unique needs as young adults.  We 
lose many in this gap. 

o We would like large gatherings like a 
“Young Adult IYF or Spectacular". 

 Local YA ministries should be consistent and 
founded on relationship-building. 

 YA ministries need the advocacy and 
mentorship of pastors and mission center 
leadership. 

 University students: 

o Maintain relationship with young adults 
who move for university. 

o Help us connect with congregations near 
school. 

 Local young adult leaders: 

o are not well connected across the 
church.  We want companionship and 
ideas from peers. 

o have few sources for learning young adult 
ministry in Community of Christ. 

 

 
Mission  

 Congregations should have an external focus 
on social action, rather than focus inward. 

 Move church into "real life”. Take it to the 
streets, and outside church walls. 

 Live out our identity through action, not 
words alone.   

 Our "Promote Peace" and "Abolish Poverty, 
End Suffering" missions are on target.  Our 
execution is poor at both local and World 
Church levels. 

 Be bold!  Be brave! Take courageous, visible 
missional action locally and World Church. 
o The church should take political action. 
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 Focus ministry on the marginalized and 
"voiceless". 

 Congregations are called to change 
individualistic culture. 

 Inclusion and acceptance of all is key to 
mission. 

 We respect that God moves in other faiths 
and practices. Christianity isn’t the only 
path to salvation and peace-building. 

 We seek clearer understanding of how 
participation in faith community is 
imperative for spiritual health or peace-
building. 

 
 
Communications 

 YA seekers often investigate churches on the 
web before visiting congregations.  
Appealing, high-quality "at-a-glance" visual 
branding is key for internet-savvy YAs. 

 Push communication to us through media 
channels we already use. (e.g. Facebook, 
blogs, Twitter, short videos.) 

 Give us the larger church message and news 
as they relate to our individual life 
circumstances. 

 Use "multi-directional" communications 
modes like blogs. 
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Some Facts About Young Adults 
 
General information about young adult generations in Community of Christ. 
 
1. Priesthood: 

o Active priesthood ages 18-35: 1144. [Dec. 2010] 
o N. America, Eurasia, Pacific, and Australia alone: 1004. [Dec. 2010] 
o Active priesthood between 18-35 with email listed in Shelby: 505 [Dec. 2010] 

2. “Young Adults” in transition: 
o Though “young adult” defines all persons between ages 18-35, it can be better approached as 

early adults who are still in substantial life transitions before becoming more stable. These 
transitions can include university education, early career seeking, dating and early marriage, 
starting families, etc. Ministerial needs are as diverse as their life circumstances. 

3. University-Age: 
o The percentage of young adults who attend university full-time is increasing. Between 1997 

and 2007 student enrollment in the USA rose 34%. The need for university ministry is growing. 
4. Mission Center Support: 

o Some mission centers provide dedicated support for young adult ministries while others do 
not. Young adult ministries are more successful in areas where the MCP actively builds 
relationships with young adults and mentors young adult group leaders. 

5. An Aging Church: 
o 36% of church employees will reach retirement age in the next 10 years. The church must 

proactively prepare many young leaders to fill the roles of current church staff. Currently, not 
enough equipped young adults are available. 

o As congregations age, the church will need well-equipped young adults, particularly 
priesthood, will need to bring physical and spiritual ministry to older members. 

o They will also need to be well-equipped to offer sensitive leadership as congregations are 
effected spiritually and organizationally.  

6. “Why Jesus?” 
o Many Western postmodern young adults do not understand how Jesus Christ can bring 

salvation. The term "salvation” as defined by Community of Christ is not well understood. 
o Many recognize that Christianity is not the only path to encounter the Holy. Young adults then 

ask, “If Jesus isn’t the only way, then why follow Jesus anyway?”  
7. “Spiritual, But Not Religious” 

o Many young adults do not equate "spirituality" with "religion" (religion being participation in a 
community faith tradition.) "If I find spiritual nourishment in nature, what does Jesus have to 
do with it? Or organized religion?" 

o Many young adults cannot clearly define “spirituality”. Some understand a "spiritual 
experience" as a time when one is feeling particularly positive about life, warmly connected to 
others. or fearless and at peace. They do not regularly feel these in typical congregational 
worship. (Though many continue to feel them at youth camps and reunions.) Often they don’t 
define spiritual experience in terms of traditional Christian symbolism or practices. 

8. Faith Community and Relationships: 

o A strong sense of community is often young adults' greatest draw to the church.  Many 
participate to find authentic personal relationships, rather than out of institutional loyalty.  

o Young adults need a community and friendships that are immediately present and personal in 
their lives. They seek community through online social networks in order to maintain 
relationships in a scattered and transient world. Community of Christ is perfectly poised to 
meet that need for authentic community. This is our most powerful potential for drawing 
young adults into the life of the church.  
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Recommendations for Action 
 
After compiling and processing the above data collected at Vision Project gatherings, church leaders 
and a focus team of about 20 international young adult leaders produced these primary 
recommendations for action. They believe that these ideas are the most effective ways to approach 
young adults’ concerns and vision. Several are already underway in some form. 

Each area lists key issues to be addressed that were raised in Vision Project, and then offers 
recommended actions to respond. 

 

 

Mentoring / Intergenerational Relationships 

 

Issues: 
1. Young adults participate in church to find authentic personal relationships, rather than out of 

institutional loyalty. Personal friendships keep them engaged. 

2. Young adults respect the spiritual maturity of more experienced leaders. They recognize the value 
in intergenerational cooperation. They want to overcome the “generational gap.” 

3. They expect authentic Christian relationships to extend beyond weekly worship.  

4. They need deep, accountable relationships where they can be spiritually vulnerable and ask 
questions. 

5. Young adults want congregational leaders who will advocate for them. 

6. Many older leaders want young adults to participate and succeed in congregational leadership, but 
are unsure how to teach them. 

7. The entry points and qualifications for church employment are unclear. Young adults need clear 
paths to investigate ministry careers and to be adequately oriented into new positions. 

8. Young adults need and want mentors. 

9. Young adults also want to learn how to be effective mentors. 

 

 

Recommendations: 
1. Develop congregational cultures where intentional intergenerational mentoring is practiced. These 

relationships are for mutual disciple formation, ministry, friendship, and developing life skills. 
Young adults, new young adult priesthood, and leaders are paired with current or former 
congregational leaders. 

2. Pastors will be sensitive to and initiate mentoring "matches" between young adults and older 
leaders just as they are open to priesthood calls. 

3. New young adult priesthood and leadership will be paired with current or former leaders. 

4. Congregations or mission centers will designate a “Mentoring Support Leader” to educate about 
healthy mentoring, help initiate relationships, and offer ongoing support.  

5. Start with self-identified pilots and those already engaged in mentoring relationships. Explore 
possible forms and practices. Through these pilots and existing relationships, identify and 
recommend practices and resources for mentoring young adults in Community of Christ 
congregations. 
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6. Provide educational materials on the centrality of intergenerational relationships within faith 
communities. “Mentoring Support Leaders” in particular will have opportunities for training. 

7. Offer mentoring to all new church employees at all levels. 

8. Partner each WCLC member and other world church leaders with a young adult mentee. 

9. Encourage and equip intentional, intergenerational mentor relationships for priesthood ordination 
and ongoing faithfulness. 

10. For the current Temple School course, PA270, “Mentoring in the Christian Community”, review, 
update, and simplify. Make the text a requirement for all priesthood.  

11. Create a concise database of additional resources on mentoring. Post this on the disciple 
formation guide. 

12. Mentoring initiatives will be driven by young adults and their desire for authentic 
intergenerational relationships that foster deeper spiritual and leadership formation. 

13. Other Recommendations:  

o Mentoring is an intentional, committed, yet flexible, one-on-one relationship. 

o Mentor relationships will be voluntary.  

o Mentor relationships will balance between forming naturally and intentionally. 

o At their best, young adults should be both mentors and mentees. 

 

 

 

Young Adult Ministers’ Gatherings 
 

Issues: 
1. Ministers working with young adults are not well connected across the church. Many would benefit 

from companionship and ideas from their peers. 

2. Local young adult leaders have no source for leadership development specific to this ministry in 
Community of Christ. 

3. In the 1990's young adult ministry leaders met at annual retreats sponsored by IHQ Young Adult 
Ministries. 

 

Recommendations: 
Schedule an annual gathering for young adult ministers that could include: 

1. Education and Training: 

o Leadership for young adult and general ministry with intergenerational interaction. 

o Sharing "best practices" ideas among local young adult ministers. 

o Training young adults to build YA-friendly congregations and worship. 

o Train consultants who can teach "building YA-friendly congregations". 

2. Interaction between World Church leadership (including Human Resources) and young adult 
ministers. Encourage employment in the church and offer guidance. 

3. Communication of the church’s current message, mission, identity and beliefs. 

4. Spiritual renewal. 

5. Offer webinars for remote participation. 

6. Collect feedback from local young adult ministers about ministries, resources, and special events 
sponsored by IHQ ministries. 

7. Build a network of young adult ministers, young and old, who could share ideas, resources, and 
encouragement.  
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Mission Center and Field Support 

 
Issues: 

1. Young adults and their families are more likely to participate in congregational life when they 
maintain connections with young adult peers in neighboring congregations. 

1. Young adults seek opportunities for ministry with their age group after youth group and camp. 

2. Many local young adult leaders are unsure how to maintain young adult groups and have few 
sources of support. 

3. Some mission centers provide dedicated support for young adult ministries, while others do not. 
Strong communication and advocacy from mission center and field leadership has proven to be key 
to successful mission center-wide young adult ministry. 

4. Young adults are very mobile, often relocating repeatedly for university education, internships, 
jobs, etc. Congregations need help maintaining contact. 

5. Youth camping programs offer strong opportunities for transitioning graduated youth into young 
adult ministries.  

6. Mission centers could offer congregational leadership development opportunities in formats that 
are more accessible and relevant to young adult generations. 

7. Congregations need education to learn creative ways to make congregational life more congruent 
with the needs, skills, and worldviews of young adult generations.  

 

 

Recommendations: 

1. Field and Mission Center Commitment to YA Ministry: 

o Each mission center includes a young adult ministry goal. 

o Each mission center adopts and funds ongoing young adult ministries and groups in their 
jurisdiction and congregations. 

o Mission Center leaders will be advocates for young adults in leadership roles in the mission 
center and in congregations.  

o Each mission center designates a leader for young adult ministries and include financial 
backing, educational opportunities, and mentoring opportunities. 

o Each mission center sponsors a regularly scheduled young adult retreat and/or opportunities 
for worship, service, educational, and fellowship activities. 

o Each mission center offers leadership development for young adults that especially targets 
mentoring and action-based education.  

o Each mission center provides transition support for young persons leaving “youth” and 
moving into the young adult category. Target youth camp ‘graduates.’ 

o Each mission center offers education on creative ways to make congregational life more 
congruent with the needs, skills, and worldviews of young adult generations. This could 
include a variety of congregation organizational models, worship models, preaching 
/teaching skills, and sensitivity to generational issues. 

2. IHQ Young Adult Ministries will contact leadership in each mission center and/or field to 
determine what support would be most helpful for their ministry with young adults.  

3. Relocation Transition Tool: Create and maintain a system and/or database to connect young 
adults who move away from their congregation (for university, jobs, etc.) with leaders of 
congregations in their new areas. 
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Priesthood Ministries  
 

Issues: 
1. Young adults respect the special callings of those in priesthood. They look to priesthood to take 

initiative and have elevated expectations of them. 

2. At the same time, young adults struggle with the expectations of their own callings. Western 
postmodern culture stands in contrast with the explicit and implicit expectations of lifestyles of 
ordained ministers. Young priesthood need help clearly defining the boundaries for appropriate 
behavior (particularly with alcohol use and sexual relationships.) 

3. Many young adult priesthood sense a call to ministry, but do not feel comfortable with their skills 
to offer practical ministry in the congregation. They may not have been given adequate 
instruction and mentorship in the practical duties of the office, like leading the sacraments or 
hospital visits. 

4. Many older priesthood members do not see how their ministry can be particularly relevant to 
young adults. They need education about the specific needs and opportunities for extending 
ministry to young adult generations. 

 

Recommendations: 

1. Priesthood Order and Quorum Leaders: Each world church quorum and order articulates how their 
office is particularly called to be in ministry specifically with young adults. Incorporate these into 
priesthood educational materials and quorum/order communications. 

2. Priesthood Education and Development: 

o Articulate for each priesthood office how their ministry relates to the specific needs of 
young adult generations, and how to seek out those ministry opportunities. How is each 
office called to minister in places where young adults are often found, such as college 
campuses, coffee shops, workplaces, schools, etc.? Include this in priesthood preparation 
and education materials. 

o In pre-ordination education, include clear lifestyle expectations and/ or guidelines for 
priesthood. Young adults need honest, straightforward expectations for lifestyle decision-
making. 

o Require priesthood education in sensitivity to intergenerational concerns especially as it 
relates to worship planning. 

o In individual priesthood ministerial plans and reviews, include elements that encourage 
ministers to consider working with young adults. 

o Pair each new young adult ordinand with a more experienced priesthood mentor for both 
ministry education and practical advice. 

4. High Priests, Evangelists, & Seventy: These world church ministers have special responsibilities for 
mentoring, guidance, and witnessing with young adults. Quorum/Order leadership encourage 
these priesthood to intentionally participate in local young adult ministries through their 
newsletters, presentations and modeling. 
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Congregational Life & Ministries 
 

Issues: 
1. Young Adults expect a high level of competence and preparation in congregational life. They see 

quality ministries as those grounded in the congregation’s giftedness and capacity. 

2. Many feel that routine congregational life does not speak to their unique concerns and questions 
as young adults. 

3. They want congregations to be open to new models of worship and congregational life that are 
centered more on mission and are more relevant to young adult demographics. Some 
congregations do not consider typical young adult work, school, or young family schedules. 

4. Young adults want the church to be relevant to their practical life concerns. The faith community 
should offer support for relationship and family issues, home and child care, etc. 

5. Congregations need education to recognize and appreciate the various life stages and needs 
among young adults.  

6. Family-friendly hospitality for children and parents in most ministries is a very high priority.  

7. Worth of persons and acceptance is very important to young adults. All should be and feel 
welcome. Welcoming and equal treatment of homosexuals is imperative. 

8. They expect equal partnership in the faith community. Sometimes they feel they only “get” to 
help in older leaders’ church. 

9. Young adults want to take leadership roles in congregational life, but often they feel ill-equipped 
to do so. Many have not have been given adequate hands-on instruction in the practical “how-tos” 
of participation. 

10. Worship is seen as the primary entryway for evangelism of new young adults. 

11. Young adults expect clear relevance. Worship should address the real life needs and struggles of 
all generations. 

12. Sermons are expected to be competent, well-prepared, intellectually challenging, relevant to 
daily life concerns, and passionately delivered. 

13. For young adults, quality, well-played music is more important than the type of music. Music can 
be traditional or contemporary. 

14. Young adults are open to alternative worship formats and “blended” worship. Many respond to 
informal, conversation-style worship in homes or in church. They want more testimonies and 
personal interaction in worship. 

 

Recommendations: 
1. Help congregations focus on mission and try new models of congregational life. 

2. Offer regular, high-quality education in worship, preaching, welcoming, scripture, and spiritual 
gifts for congregations, especially young adults. 

3. Assure that church education and training includes action-oriented components. 

4. Make clear entry points and opportunities for young adults to take leadership locally. Be 
encouraging and allow latitude for creativity and a learning curve. 

5. Provide resources to help congregations learn about young adult life stages and needs and how to 
offer relevant ministry with different types of young adults. For example, “relevant ministries” 
might include financial planning, peace and the family, relationships, etc. 

6. Help congregations or individuals discern opportunities and calling to serve a specialized young 
adult group. 
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Young Adult Ministries Team 
 

Issues: 

1. Young Adult Ministries needs direction from a variety of perspectives. 

2. Young Adult Ministries needs more support than one staff member can sustain alone. 

3. Young Adult Ministries projects have been guided by ad hoc teams as they come up, but not 
organized by an overall strategic team. 

4. World Church ministries could benefit from sensitivity to young adults' specialized needs and 
interests. 

5. Various sub-groups of young adults are defined by life stages or other demographics. These 
ministries could include: University Age, Young Adult Priesthood, Young Parents, Young Couples, 
Singles, Military, etc. Each needs an advocate. 

6. Teams can be opportunities for leadership education and development for participants. 

 

Recommendations: 

1. Create a team of about 8 young adult leaders with specialized expertise and diversity of 
experience in church leadership. 

2. Team will be directed and organized by the Young Adult Ministries Coordinator. 

3. Participants will be responsible to: 

o Consult the overall strategy for Young Adult Ministries. 

o Consult and serve on specific projects or events sponsored by Young Adult Ministries. 

o Offer young adult consulting for other World Church ministries and events. 

o Act as the spokespersons for Young Adult Ministries. 

o Consult on and/or create resources, on occasion. 

o Create communications strategies. 

o Represent and advocate for various young adult sub-groups or geographical areas. 

o Be trained young adults ministry consultants for congregations and mission centers. 

4. The group will meet periodically online. 

5. One annual gathering will be held for work, education, and meeting with church leaders. 

6. Funding will be provided for team communications, education, and travel expenses. 

7. Education: Members will periodically have opportunities for education about current young adult 
ministry trends and general Community of Christ ministries. 

8. Mentorship: Participants may be paired with WCLC members for intentional church leadership 
exposure and learning. 

9. Participants will serve on other World Church teams as well, as appropriate. 

10. Participants will commit to serving for limited time periods. 

11. Funding will be provided for team communications, education, and travel expenses.  
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Vision Project Communications Plan 
 

Issues: 

1. The outcome and responses from Vision Project need to be communicated at all levels of the 
church. 

 

Recommendations: 

1. A plan and timeline for this is being created by Integrated Communications in cooperation with 
Erica Blevins Nye to execute a plan for communicating relevant information to various 
jurisdictional levels. 

2. Proposed deliverables are primarily a report of Vision Project for church leaders, and brief 
introductory video, and a longer video.  

o Report to church leadership: Released early fall 2011. Will explain the aims of Vision 
Project and summarize the event outcomes. Will include a summary of young adult’s 
responses. Will include suggestions for how the church can respond at various levels. 

o Introductory video: Released in fall 2011. Will communicate that Vision Project is 
complete and that young adults were heard by church leaders. Will announce that a 
longer video resource will be released in spring 2012. Will feature members of First 
Presidency, Erica Blevins Nye, and other Vision Project leaders. 

o Long video: Released in spring 2012. Primary message: “We are in this together!” Will 
creatively communicate young adults concerns and ideas voiced at Vision Project. Will 
offer suggestions about how church members, leaders, and young adults can work 
together to enhance our mission. Will feature diverse young adults speaking to the 
church. 

3. Estimated budget is pending the scope and timeline recommended by the ICT. 
 
 
 
 
 

Young Adult Leader Development Program 
 

Issues: 

1. Young adult feel called to take the lead in local and broader ministries, but many do not feel 
empowered or equipped to do so 

 

Recommendations: 
1. Kelly Phipps has been in conversation with Pres. Savage about creating a young adult leader 

development pilot program. 

2. This program will give a cohort of young adults opportunity to learn foundational leader skills 
under Kelly Phipps’ expertise. 

3. Participants will concurrently organize and manage ministry projects according to their interests 
and skills.  
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SMV = Pres. Veazey DDS = Pres. Schaal BLS = Pres. Savage EBN = Erica Blevins Nye 

 

 

               Event  Data 

  2009 Area Who EBN Attend. 

1 Aug. 8 Lamoni-Heartland: Des Moines, IA SMV Y 32 

2   Graceland SMV N 30 

3 Sep. 19 Central Mission: Independence, MO SMV Y 56 

4 Oct. 2-4 Southern California DDS Y 20 

5 Oct. 13 Inland West DDS N 25 

6 Oct. 21 Michigan: Lansing SMV Y 50 

7 Late Oct. French Polynesia BLS N 70 

8 Nov. 6-8 Mid-Atlantic: Deer Park Cgd. BLS Y 50 

9 Nov. 20-22 Southern Field: Bluff Springs Cgd. SMV Y 40 

  2010 Area Who EBN 
 10 Jan. 21 Warrensburg, MO BLS Y 20 

11 Feb.12-13 Michigan: Blue Water Cgd. BLS Y 30 

12 Feb. 26-28 Bountiful MC BLS Y 25 

13 May 8  Phoenix, AZ BLS N 20 

14 May. 23 Midlands: Olathe Congregation  BLS N 10 

15 May 28-30 Rockies: Peaceful Valley Ranch, CO SMV Y 45 

16 June 11-13 Canada West: Hills of the Peace SMV Y 20 

17   Central MO Reunion "Mini Vision Project" SMV N 23 

18   Michigan: Blue Water Reunion SMV N 10 

19 Aug. 1 Western CA, Vancouver "Mini VP" SMV N 10 

20 Aug. 20-22 Focus Retreat 1: YMCA Blue Ridge Mtns. FP Y 23 

21 Oct. 1-3 AL-NW Florida: Bluff Springs Cgd. DDS N 30 

22 Oct. 8-10 Rio Grande DDS N 8 

23 Oct. 9 British Isles BLS Y 29 

24 Oct. 10-15? Russia & Ukraine BLS Y 35 

 
Oct. 15-17 Chicago DDS N 

 25 Oct. 22-24 Texas / Coastal Bend SMV N 22 

26 Nov. 6-7  South Central States: Arkansas DDS Y 7 

27 Nov. 12-14 Canada East BLS Y 20 

28 Nov. 20   Greater Pacific Northwest DDS N 35 

  2011 Area Who EBN 
 

 
Jan.7-9 Oklahoma  SMV N 

 29 Jan.11-14 Australia: East DDS Y 15 

30 Jan. 15 Australia: Perth DDS Y 10 

 
Jan.7 Pacific Islands DDS Y 

 31 Jan.14 Sierra Pacific BLS N 37 

32 Ap.29-May 1 Focus Retreat 2: New Haven, MO FP Y 29 

  TOTALS       886 


